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Summary 

This paper examines a single, unavoidable question: 

Why was it necessary to construct and deploy a 
policing framework which prevented scrutiny of Covid-
19 policy, decisions and associated conduct? 

Two parallel domains arose during the Covid period: 

• Scientific and medical claims relating to the existence, 
nature and management of Covid-19 

• Policing and governance structures designed to manage 
public response to those claims 

This paper does not seek to adjudicate the first. That is a 
matter for scientific and medical evaluation. 

Instead, it focuses on the second. 

What has emerged from detailed investigation is clear: 

A policing architecture was established - most notably 
under Operation Talla - which operated not merely to 
maintain order, but to constrain, filter and in certain 



instances, prevent lawful scrutiny of State policy and 
conduct. 

That finding carries profound constitutional implications. 

 

1. The Proper Role of Policing 

In a democratic society governed by the rule of law, 
policing serves a defined function: 

• To receive allegations of crime 
• To assess evidence impartially 
• To investigate where appropriate 
• To preserve access to justice 

This function is not discretionary. It is foundational. 

It was designed and exists to ensures that: 

• no person or institution is beyond scrutiny 
• no allegation is excluded by category 
• and no outcome is pre-determined 

 

2. Operation Talla - Structure and Function 

Operation Talla was established as the national policing 
response to the Covid-19 pandemic. 

It introduced: 

• Centralised coordination of policing strategy 
• National guidance disseminated across forces 



• Alignment with government policy objectives 
• Integration with communications and behavioural 

frameworks 

In itself, coordination is not unlawful. However, the 
manner in which this coordination operated raises serious 
concern. 

 

3. The “to not record” Approach 

Evidence now available demonstrates that police were 
instructed, in certain contexts, to reject categories of 
public complaint. 

Reports relating to Covid-19 issues, including vaccination 
and policy were not recorded as crimes. 

Issues were not assessed on their merits, but instead, 
were diverted into intelligence or administrative systems. 

This represents a departure from fundamental policing 
duty. 

The effect is clear: Where a complaint is not recorded, the 
investigative process never begins. 

 

4. Sequence Reversal – The Critical Mechanism 

The lawful sequence is: 



Allegation - Evidence - Investigation - Legal analysis – 
Conclusion. 

Under the structures identified, that sequence was, in 
practice, reversed: 

Allegation - Conclusion - Administrative handling. 

This is not a procedural defect. It is a structural inversion. 

 

5. Communications Over Investigation 

Internal materials demonstrate that: 

• Police and other State communications teams were 
engaged early 

• Public “lines” were prepared 
• Conclusions were framed before evidential processes 

were visible 

This indicates a shift from investigation-led decision-
making to narrative-led positioning. 

 

6. National Coordination and Local Compliance 

Evidence further suggests that guidance was attributed to 
NPCC and UK Gold Command, with dissemination across 
multiple forces and an onus on consistent handling 
approaches. 

This created: 



• uniformity of outcome 
• reduction in local discretion 
• alignment with central policy 

The result: A nationally consistent barrier to certain forms 
of scrutiny. 

 

7. The Effect on Public Access to Justice 

The consequences are not abstract. They are direct: 

• Members of the public were unable to report alleged 
crime 

• Evidence was not received or assessed 
• Investigative pathways were never engaged 
• Judicial oversight was effectively bypassed at source 

This raises fundamental questions under:  

• Criminal procedure law 
• Administrative law 
• Human rights obligations (including access to justice) 

 

8. Oversight and Embedded Structures 

Oversight bodies, operated within: 

• the same multi-agency frameworks 
• the same data and strategy environments 
• the same coordinated structures 



This creates a structural difficulty: Oversight appears 
embedded within the system it is intended to scrutinise. 

 

9. The Central Question 

This paper does not attempt to resolve scientific debates. 
It does not assert conclusions on: 

• the nature of Covid-19 
• the efficacy of interventions 
• or the validity of public health measures 

Instead, it asks a narrower, but more fundamental 
question: 

Why did the State require a policing structure which 
prevented scrutiny of those matters? 

 

10. Two Sides of the Same Coin 

If scientific claims were sound, policy decisions were 
lawful and public messaging was accurate, then scrutiny 
would not present a threat. 

It would actually and beneficially reinforce legitimacy. 

However, the evidence demonstrates: 

• restriction of complaint pathways 
• filtering of evidence 
• pre-determination of outcome 



• and coordinated suppression of investigative 
engagement 

This leads to an unavoidable inference that the policing 
response cannot be separated from the underlying subject 
matter it was designed to protect. 

 

11. Conclusion 

The issue is not whether mistakes were made. 

The issue is whether the rule of law was and is, permitted 
to operate at all in relation to Covid-19 policy and conduct. 

Where allegations are not recorded, evidence is not 
assessed and investigations do not occur, the system 
does not fail at the end - It is prevented at the beginning. 

 

Underlying Observation 

This paper advances a simple proposition: 

Covid and the policing of Covid are not separate issues. 

They are interdependent. 

One concerns what was said. 

The other concerns what was allowed to be questioned. 

Where scrutiny is prevented, accountability cannot 
possibly exist. 
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